THE COMMUNIQUE OF THE 3rd MANAGEMENT RETREAT OF THE NATIONAL COUNCIL FOR ARTS AND CULTURE HELD BETWEEN 5th - 7th MAY, 2011 AT THE KINI COUNTRY GUEST INN, AKWANGA, NASARAWA STATE.

1.
Introduction
The 3rd edition of the Management Retreat was held in Jeni Conference Hall of Kini Country Guest Inn, Akwanga, Nasarawa State from 5th - 7th May, 2011.

A total of Twenty Three (23) Senior Officers comprising of Management staff from the Headquarters and Heads of the 10 Zonal Offices of the Council were in attendance.  The Retreat was packaged by the Continental Business and Leadership School Ltd., Abuja an outfit that has some wealth of experience on training programmes.

The Executive Director/CEO, Mr. M. M. Maidugu in his remarks welcomed the participants to this important Retreat.  He revealed that ever since his  reappointment in August last year he had looked forward to organizing such a platform with the aim of affording the Management staff and the Heads of Zones the opportunity to pause, reflect and examine where we are coming from as an establishment, where we are and most importantly chart a roadmap for a way forward.

Other objectives of the Retreat as stated by the Executive Director/CEO include:

(
To lay a foundation by identifying how well the participants understand the vision, mission and core values of the Council.

· To improve interpersonal skills and relationship in the Council in order to strike a balance in actualizing the goals of the organization.

The Executive Director/CEO urged the participants to be proactive and constructive in deliberations on the way forward.  He advised that less time be spent in lamenting on what we need but optimizing what resources are available both on human and material to the best advantage.

He commended the entire staff of the Council for hardwork which had manifested in the various achievements recorded in the recent past through which Council has made a mark through viable programmes and projects put in place in the Council.

The utmost wish of the Executive Director/CEO as pointed out in his remarks  is to see the Council truely become exemplary in-terms of service delivery with highly trained and motivated staff.

2. Paper Presentations

The papers presented during the session were:

i.
Nigeria Civil Service in Perspective: Reforms and Role in Governance by Alhaji Abubakar Ganga

ii
Leadership in Contemporary Organization: From Transactional Leadership to Transformational Leadership by Alh. Abubakar Ganga.

iii.
The Vision, Mission and Corporate values of the National Council for Arts and Culture: Impact on National Ethics and Development, by Major General Mathias Efeovbokhan (rtd), fwc.

iv.
Building the Team for the Vision by Gabriel Ad(ofikwu.

v.
Effective Communication: An Overview by Gabriel Ad(ofikwu.

The contents of the papers presented were specifically designed to educate, motivate and most importantly create in the participants the skills and attitude for enhanced competence and performance.

The papers also emphasized the role of culture in national development and challenged participants to discharge on this role.

3.
Resolutions
At the end of fruitful deliberations and brainstorming on the papers, the following were the resolutions adopted by participants

i.
That the Council(s vision and mission statements are well aligned to its mandate and members should ensure they work towards imbibing and actualizing them.

ii.
That the soft power and transformational leadership model as demonstrated by President Goodluck Jonathan should be emulated by participants as Senior officers in Council(s Management Team.

iii.
The Retreat acknowledged the role of culture and the responsibility of the Council in building the core values and re-orientation of Nigeria(s populace.  It therefore urged closer work relationship and collaboration with major stakeholders in the Arts and Culture industry in this direction.

iv.
Equally, the Retreat appealed to the orgnized private sector to step up its contribution to cultural programmes so as to aid government efforts in these areas.

v.
Finally, the Retreat resolved that the benefits derived from the exercise should be transmitted to all categories of staff as a continuous form of upgrading the quality of the staff through effective communication, training, mentoring and assessment.

Conclusion
The Retreat appreciated the Honourable Minister, the Board of the Council and the Consultants for their roles in making the event a success.
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